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Abraham Lincoln High School 
Los Angeles Unified School District 

 
Lincoln High School Impact Report 

 
Introduction and Demographics 
Lincoln, with approximately 2800 students, is a school rich with history and possibility. 
The Lincoln campus is located in the community of Lincoln Heights, a few miles east of 
downtown Los Angeles. Lincoln High School first opened its doors to students in 1913. It 
is one of the oldest campuses in Los Angeles Unified School District. The Long Beach 
Earthquake destroyed the main building in 1933, and the remodeled campus reopened in 
1937. Two campus buildings have been declared historical sites and require preservation.  
 
Lincoln has had many illustrious students and faculty members.  Notable alumni include 
Frank Capra and John Huston, film directors, and Robert Young, actor. Sal Castro, 
educator and activist, taught at Lincoln and led the 1968 student protests against unequal 
treatment of Latino students.  A former principal, Ethyl Percy Andrus, became the first 
female principal in the state of California.  She founded the American Association of 
Retired Persons (AARP).  Next year is the 50th Anniversary of this organization.  To 
honor her, AARP is starting a legacy program at Lincoln.  Donations of time and money 
will be used to revitalize the performing arts program.  
 
The current principal at Lincoln along with approximately 30% of the staff received their 
high school diplomas from the school. This speaks to the commitment, satisfaction and 
stability felt for Lincoln High in the local community. Also, Lincoln has a proud history 
of student activism. It was one of five Eastside schools involved in the “Walk outs” in 
March 1968 which led to increased opportunities for Latino students. 
 
Abraham Lincoln High School is an urban school that serves a diverse population, 
including a relatively large number of students from low and marginal income families. 
Eighty-two percent of Lincoln’s students identify as Latino or Hispanic; 15% identify as 
Asian; just over 1% identify as African American. Lincoln’s total population is just over 
2600. 
 
The number of students with exceptional needs at Lincoln High has been increasing. 
Currently, 281 students are receiving learning handicapped or resource specialist 
services, while 261 students are enrolled in the State Mentally Gifted Minor Program. 
 
A Math/Science/Technology Magnet Program has been located at Lincoln since 1999. It 
currently has 177 students. These students enroll from all areas of the District. 
 
The Los Angeles Unified School District (LAUSD) selected Lincoln as a School of 
Choice for Advanced Studies. 
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The school has an average daily attendance rate of slightly over 90% and a transience rate 
of 32%. Thirty nine percent of Lincoln’s students are English Learners (ELs); forty-one 
percent are Reclassified Fluent English Proficient (RFEP). In the current school year, 
2006–2007, not counting GATE-identified students, slightly more than 300 students at 
Lincoln are eligible for Special Education services. Lincoln is currently in year five of 
Program Improvement and is responding to the SAIT Corrective Action Plan.  
 
While the majority of our students were born in the United States (60%), many students 
are immigrants (40%). Eighty percent of our students receive free or reduced-price 
lunches. We have therefore applied for and received Title One Schoolwide standing. 
Thirty percent of students’ families are receiving CALWorks services. 
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Set forth within this School Impact Report are the guidelines by 
which small learning communities will be developed and 
implemented. This report has been discussed and agreed to by the 
existing Abraham Lincoln High School’s School Site Council. 
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SLC Restructuring: Overview 

In the fall of 2002, Lincoln began taking its first steps toward the development of small 
learning communities in conjunction with a three-year Department of Education grant. 
Several SLCs on the campus have been operating successfully for a year or more. The 
school as a whole has been working progressively towards full restructuring into small 
learning communities. Now, after several years of planning and hard work, Lincoln High 
School has established “wall to wall” small learning communities for all students and 
teachers at the school. The school now has five SLCs plus a magnet school. Beginning in 
the upcoming school year, 2007–2008, all students and all teachers at Lincoln High 
School will work within the more personalized environment of these small learning 
communities and the magnet. 
 
In an effort to support and improve the ongoing implementation of Lincoln’s small 
learning communities, the Lincoln School Redesign Committee, consisting of 
administrators and lead teachers, spent several months in the Fall of 2006 analyzing the 
current SLC structure and exploring ways to increase its effectiveness. Redesign Team 
members visited model school sites, studied high school reform models, surveyed 
teachers, students, and parents, attended conferences on SLC implementation, and 
provided ongoing information and professional development about potential reforms to 
school stakeholders.  
 
After this process was completed, the School Redesign Team, the principal, and the 
school governance council agreed to reduce the number of SLCs at Lincoln from eight to 
five with no more than 525 students in each SLC. This reorganization is underway, and 
the school’s SLC plans reflect the new configuration. The restructuring began in the 
second semester of 2007.  

 5



Schoolwide Summary of SLC Design Proposals 
The following chart summarizes all small learning communities as described in each SLC 
Design Proposal including a description of the magnet program at Lincoln: 

Lincoln High School 
Small Learning Communities  

The Humanitas School of Arts and Media  
This SLC gives students the opportunity to explore areas of interest in the fields of visual and performing 
arts. Students will have “hands on” experiences through project-based learning in an “art-centered” study 
of human experience. They will also receive instruction in computer technology so that they can develop 
and then combine their computer skills with their artistic abilities. Arts and Media students will also 
be able to do career exploration activities and research continuing education opportunities in 
fields related to the arts. 
University Preparatory Program: Science, Technology, Engineering and Mathematics  
UPP, in existence since 1989, is one of Lincoln’s oldest SLCs. This small learning community is 
designed to train students for careers in science, mathematics, engineering and technology. We work 
closely with Cal State LA to prepare students for a successful college experience by providing a rigorous 
academic program with an emphasis on math and science. We emphasize critical thinking and writing 
skills, self-knowledge – a strong self at the center of a strong community, multicultural literacy and 
awareness, and technological and media literacy.  
Law, Business and Government Academy  
LBGA is dedicated to making a difference in our students’ lives and preparing each for a life that makes 
a difference. LBGA students take an interdisciplinary college preparatory curriculum that prepares them 
for 21st century careers as entrepreneurs or for work in the private and public sectors, including law, 
government and business. LBGA students will become critical thinkers who understand the “big ideas” 
that drive human creativity and will become proficient in communication, multi-media and technological 
skills. They will learn how to learn, be empowered to believe that their voices matter, and master the 
leadership skills necessary to achieve social change in their community, their city and their country.  
VOICE  (Victory over Ignorance through Culture and Education)  
This SLC provides a focus for students who want to enter the field of education and the social sciences, 
while incorporating cultural consciousness and various pedagogical methods. Students will be 
academically equipped to compete in our fast changing world and asked to demonstrate competency in 
areas that pertain to education and social research. Students, parents, teachers, administrators, related 
staff, and educational institutions will work together to create a cohesive, rigorous, educational 
environment that will augment student achievement in the field of education and the social sciences. 
Medical and Health Careers  
The ambition of the Medical and Health Careers Small Learning Community is to provide students with a 
career focused educational program that satisfies A-G requirements and enables them to gain valuable 
knowledge and experience with the real working world before they graduate from high school. Students 
in this SLC will have increased opportunities to build important relationships with staff on campus and 
mentors outside the school from partnerships already formed with medical and health related 
organizations in the community. 
Math/Science/Technology Magnet Program 
Magnet programs, established in the 1970’s as part of a federal integration effort, are the original SLC’s. 
Lincoln’s Magnet started 7 years ago, and is now a math/science intense program of 180 students. Our 
goal is to prepare our students for college majors and careers dealing with science, mathematics, or 
technology, as these fields embody some of the fastest changing, most exciting areas of human endeavor 
today. Students take extensive math and science courses and participate in specially designed field 
studies and research classes.  
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Anticipated Move of SLCs to Contiguous Space 
As an additional step toward effective implementation of the SLC attributes, Lincoln 
expects to move its SLCs to distinct and coherent areas of the campus, with each SLC 
having the majority of its classrooms in contiguous space. Planning for this physical 
reorientation of the SLC classrooms is well underway. The School Redesign Team has 
met with representatives from Architects of Achievement and has formulated a sample 
plan for contiguous space. (See attached copy of this sample plan.)  These preliminary 
ideas include utilizing space in the main building for two SLCs, housing another SLC in 
the 500 Building, one in the bungalows at the far end of the school and one in the 200 
Building extending over the bridge.  
 
The school expects to formally begin the process of identifying space, distributing 
administrative offices and resources, and moving teachers during the 2007–2008 school 
year. Lincoln hopes to complete this reorganization of SLCs into areas of contiguous 
space by the end of school year 2008–2009.  
 
The Lincoln community is looking forward to working with the Office of School 
Redesign, District 5, and the Architects of Achievement, and other school and 
community agencies willing to assist in this process. 
 
Lincoln’s Educational Vision and its Commitment 

Lincoln High School is committed to educating all students by: 

• Preparing each and every student at Lincoln High School to graduate on time 
from Lincoln High and from their small learning community with successful 
completion of the University of California’s A-G college admission 
requirements. 

• Preparing all students at Lincoln High School with the skills needed to enter, to 
persevere, and to succeed at postsecondary institutions of their choice, including 
colleges or universities, skilled vocational placements, or technical schools, as 
described in the current California Master Plan for Pre-K through 16. 

• Making sure that all students have access to a personalized learning 
environment at Lincoln, an environment that is sensitive to their needs and an 
environment in which they are known and in which they have opportunity to 
interact with and get to know the adults and peers who participate in and who 
are responsible for guiding their education. 

 
Our vision of success at Lincoln is this: the experience we provide over four years at 
Lincoln High School will lead each and every one of our students to become a creative 
problem solver and a hard-working individual who will be a responsible citizen and who 
will serve as an asset to the community. We expect Lincoln High graduates to be 
technologically literate, to approach the world positively with an inquisitive attitude and 
in an analytic frame of mind. We also expect our students to learn to love learning itself 
and to function in ways that lead them to become independent, self-reliant, careful, and 
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compassionate thinkers. Finally, we expect that what we do in and out of the classrooms 
at Lincoln High School will help prepare our students to function successfully within 
family, in the workplace, and in the many changing contexts presented by the larger 
society of our modern world. 
 
Use and Import of the School Impact Report 
The following items of the School Impact Report have been discussed and agreed to by 
the Lincoln High School Community. The Lincoln School Impact Report will be used as 
the guiding document for the development and implementation of small learning 
communities on this campus. 
 
For the purpose of this School Impact Report, small learning communities are defined 
and will function as follows: 

• Small learning communities are instructional environments that exist under the 
umbrella of the CDS code of Lincoln High School. The small learning 
communities are linked together as described further in this report.  

• Each small learning community has an identifiable theme and a vision of 
success. These themes form the basis for curricular and educational decisions 
made within the SLC. 

• Each small learning community has a plan for implementation that describes 
how the SLC will provide educational experiences consistent with the attributes 
of successful small learning communities identified by Los Angeles Unified 
School District in Bulletin 1600 and consistent with the vision of the Lincoln 
High School community as a whole. The small learning communities will each 
devote at least one staff development meeting each year evaluating their 
progress and success and planning adjustments to practice. They will examine 
school data as part of these formative evaluations. 

• Every small learning community will provide all of its students with a 
personalized program that fulfills the A-G requirements that make students 
eligible for admission to the California State University system and that leads to 
on-time graduation from Lincoln High School. 

• Students will be admitted to small learning communities after they express their 
own preferences for admission. In order to do this, they will receive information 
about the different opportunities and experiences that individual small learning 
communities offer. Every reasonable attempt will be made to place students in 
SLCs that represent their first choice. Student and family choice will always be 
the primary consideration in admission. Students will be allowed to transfer 
from one SLC to another provided they have the permission of their parents or 
guardians, permission of the administrator or lead teacher of the SLC they are 
leaving, and permission of the administrator or lead teacher of the SLC they are 
joining. In some cases, students may be asked to write rationales that explain or 
justify their need to transfer. 

• Demographically and by general measures of academic proficiency, we expect 
that each small learning community at Lincoln High School will reasonably 
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resemble the demographics of the campus population as a whole at Lincoln 
High School. All Lincoln SLCs will serve students from every significant 
demographic and skill group on campus, and SLCs will neither exclude nor 
specially include students on any basis other than expressed student choice. 

• Small learning communities at Lincoln High School are communities of 
administrators, teachers, counselors, other school employees, students, parents, 
and interested community members. They are not simply classrooms run by 
teachers and managed by site administrators. 

• Each small learning community works collaboratively with the other small 
learning communities at Lincoln to offer support for school wide instructional 
needs. When space is available, students from other SLCs will have access to 
classes, including elective classes, offered by any given SLC. This process will 
be referred to as “passporting.” In addition, at the beginning of each school 
term, some classes will be designated by site administrators coordinating the 
master schedules as “global classes.” Global classes will be conducted in the 
context of the school as a whole, outside the SLC structures, and all students at 
Lincoln interested in and eligible for these classes will be considered for 
admission regardless of SLC affiliation. 

• The following programs will remain as Global programs at Lincoln High School 
and will not be affiliated with any particular SLC: athletics, cheerleading, the 
ROTC program, band, choir, and orchestra (when implemented at Lincoln), and 
student body leadership. Other programs (such as A.P., foreign language and 
Honors classes) may be provided on a Global basis from time to time, but they 
and all other academic programs and activities for students will normally be 
sited in the master schedule within individual SLCs.  

 
By looking at student instructional data, surveys of students and staff, and reviewing 
comments and requests of parents, the following decisions have been made by the 
existing Lincoln High School Site Council, (with input from the Principal, the UTLA 
Chapter Chair, and the School Leadership Council), that Lincoln High School agrees to 
the further ongoing planning and implementation of the school as follows: 
 
Organizational Plan 
In the spring of 2007, Lincoln High School will consist of five small learning 
communities in grades 9-12 plus the magnet school. The determination of these five 
small learning communities was based on teacher input, student interest surveys, parent 
considerations, and explorations of other existing small learning communities already 
established in the Los Angeles Unified School District. 
 
Each small learning community has a leadership team which includes an administrator, a 
counselor and one or two lead teachers. Once small learning communities complete their 
move to contiguous space, a lead clerical position and a parent representative will be 
added to each SLC.  
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SLC Leadership Teams for 2007-08 

Abraham Lincoln High School 
 

Small Learning Community 
 

Administrator 
 

Counselor 
Design Team  

Lead Teacher(s) 
The Humanitas School of Arts 
and Media (ME) 
 

Dan Cochario (AP) David Ayala Steve Gonzalez, 
Larry Mowrey 

University Preparatory 
Program:  Science, 
Technology, Engineering and 
Mathematics (MS)  

Jean Mueller 
(APSSS) 

Gloria Salcido Edgar Villarreal 

Law, Business and 
Government  Academy (LG) 
 

Janet Lew (AP) 
 

Jim Curtis Ana Romero, Beth 
Kennedy 

Voice (CT) 
(Victory over Ignorance 
through Culture and 
Education) 
 

Howard Yao (RLA) Jackie Salcido Edith Ruedas, Gilbert 
Martinez 

Medical and Health Careers 
(HS) 
 
 

Angeles de la Rosa 
(APSCS) 

Henry Aviles Susan Geiger, Vera 
Padilla 

Math/Science/Technology 
Magnet (IT) 
 
 

James Molina 
(Principal) 

Guillermo 
Hernandez 

Barbara Paulson 

 
 
 
       
SMALL LEARNING   
COMMUNITIES Grade Levels  Implemented  Expected Date of Full Implementation 
The Humanitas School of  
Art and Media   9-12         Yes  2008–2009 
UPP: Science, Technology, 
Engineering and Mathematics 9-12  Yes  2007–2008 
Law, Business and Government 
Academy    9-12  Yes  2007–2008 
VOICE    9-12  Yes  2008–2009 
Medical and Health Careers 9-12  Yes  2007–2008 
 
 

 10



Parents and Community 

The active involvement of parents in students’ education is essential to the ongoing, long-
term success of the academic program at Lincoln High School. In addition, it is important 
that other interested groups, including resident associations and business groups in the 
local community, area businesses & nonprofits, professionals involved in secondary and 
higher education, Lincoln High School alumni, and others maintain or increase their 
involvement in support of the school and its students. Reorganization of the school into 
small learning communities should increase opportunities for all of these groups to lend 
their advice and expertise and encourage them actively to increase their support of the 
school and its essential goals. 

Each SLC has developed a plan for deepening their involvement with the parents of their 
students. Each SLC has committed to communicating its goals to the parents of its 
students, and each has pledged to involve parents in counseling sessions where student 
needs are discussed and addressed and where educational and career goals are forged. 
Every SLC gives parents and interested community members an active voice in 
evaluating its progress and shaping or reshaping its vision as time progresses. The SLC 
leaders all have expressed a strong commitment to reach out actively to parents to ensure 
that the relationship between the parents and the SLC faculty and staff deepens and 
becomes a richer and more enabling relationship.The Parent-Community Representative 
with serve as a general school-wide liaison for parents in all SLCs.   

The following chart lists some of Lincoln’s many school partnerships:   

Community 
Partner 

Current Role 

Anticipated 
Change in Role 
following SLC 
Conversion 

CSULA 

CSULA provides curriculum, 
classrooms, instructors, and college 
planning assistance for the UPP SLC. 
It also provides academic tutoring to 
all Lincoln students identified for 
intervention. 

 
CSULA will expand 
involvement in curricular 
coordination to other SLCs, 
beginning with Humanitas, 
and maintain existing it’s 
relationship with the UPP 
SLC. 

USC 

 
USC provides support for the annual 
health faire, a school wide classroom 
speaker program, mentoring, job 
placement, scholarships, field trips, 
job shadowing, and pharmacy 
internships. 

USC will expand involvement 
in articulation, post secondary 
education preparation, career 
planning and mentoring. 
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Occidental College 
 

Occidental provides the Upward 
Bound Program for all SLCs. No change anticipated. 

GEAR UP 

GEAR UP provides counselors, peer 
mentoring, tutoring, after school 
academic interventions, parent 
engagement, technological resources 
and other forms of support for the 
graduating class of 2010. 

 
GEAR UP will continue to 
provide support for the next 
four years with the class of 
2010.  It will work with SLCs 
whenever possible to facilitate 
mentoring, tutoring, and 
parent meetings by SLC. 

Keiro Hospital 

 
Keiro Hospital offers employment 
volunteer and  internship opportunities 
for students interested in medical and 
health careers 

No change anticipated. 

Healthy Start 

Healthy Start offers low to no cost 
medical, dental, mental, and vision 
health services to students and their 
families. It provides physical, mental 
and emotional support to students and 
community members. It plans and 
implements the Annual Lincoln 
Heights Health Fair. 
 

No change anticipated. 

United Students 

 
A community organization that 
promotes student empowerment and 
equal education opportunities for all 
students. 
 
 

This organization is currently 
working primarily with the 
VOICE SLC and may expand 
to involve students in other 
SLCs. 

East LA 
Community 
College 
(ELACC) 

ELACC is the closest community 
college .It offers college classes for 
students at Lincoln after school. It 
administers college assessment tests 
on Lincoln Campus.  

 
 
ELACC will coordinate 
curriculum with SLCs and 
provide after school SLC 
themed electives (given 
adequate student enrollment). 
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East LA 
Occupational 
Center 
(ELAOC) 

ELAOC provides post secondary 
training and certificate programs for 
all students during and after school. It 
communicates with the SLCs through 
the Lincoln career advisor and LSRC 
meetings. 
 

ELAOC will begin providing a 
daily bus to transport students. 
It will adjust classes to fit into 
the SLC Scope and Sequence. 

East LA Skills 
Center 
(ELASC) 

 
ELASC provides high school classes 
and post secondary education for a 
wide variety of occupations. It 
provides a daily bus to transport 
students to the nearby campus. It 
provides classes for all SLCs during 
and after the school day. It offers 
summer employment to Lincoln High 
School students. 

 
ELASC is open to creating 
new classes and schedules to 
accommodate Lincoln High 
School and SLC needs. 

American 
Association of 
Retired Persons 
(AARP) 

ARP is donating more than $100,000 
to revitalize Lincoln’s performing arts 
program; which, may include an 
upgrade of facilities and donation of 
instruments.  
 

 
 
 
Several rooms/buildings on 
campus will be remodeled and 
equipped, including the 
auditorium. This may effect 
the number of available 
classrooms and contiguous 
space. 
 
 

Lincoln Heights 
Neighborhood 
Council 
 

 
The Neighborhood Council provides 
funds and materials to SLCs to 
support instruction, personalization 
and community involvement. 
 

No change anticipated. 

Lincoln Heights 
Chamber of 
Commerce 
(LHCC) 

 
The Chamber of Commerce provides 
funds and materials to SLCs to 
support instruction, personalization 
and community involvement. 
 

No change anticipated. 
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Bank of America 

 
 
Bank of America provides 
approximately $20,000 in scholarships 
to students and regularly provides on 
the job training and subsequent teller 
positions. 
 

Bank of America will identify 
students from each SLC as 
scholarship recipients. 

Lincoln Heights 
Tutorial Program 

 
 
The program provides opportunities 
for tutoring outside of the Lincoln 
campus. 
 
 

The program may provide 
tutoring for specific SLCs in 
the future. 

LA Bridges 

 
LA Bridges provides gang 
intervention, counseling and other teen 
services.  
 

 
LA Bridges has offered 
campus aids to work with 
students during the day and 
promote peace and safety on 
campus. 

LA Boys &  
Girls Club 

 
The Boys and Girls Club offers after 
school tutoring and recreational 
programs for student and their 
siblings. 
 

No change anticipated. 

Plaza de la Raza 

 
The Plaza offers a performing arts 
program. 
 
 

 
The plaza may work 
specifically with the 
Humanitas School of Art and 
Media to provide more 
performing arts opportunities 
for Lincoln students. 

Lincoln Heights 
Library 

 
The library provides support for the 9th 
grade literacy program. 
 

No change anticipated. 

LA County 
Superior Court 

 
The Superior Court offers a summer 
internship program for Law, Business 
and Government SLC. 
 
 
 

No change anticipated. 
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Lincoln High 
School Alumni 
Association 

 
The Alumni provide scholarships, 
local history presentations, and 
support for school functions and 
community involvement. 
 

No change anticipated. 

Wilson-Lincoln 
Adult School 

 
The Adult School provides A-G and 
elective classes to students after 
school and on Saturdays on the 
Lincoln campus. 
 
 

The adult school is open to 
creating new classes and 
schedules to accommodate 
Lincoln High School and SLC 
needs. 

LAUSD First 
Break 

 
First break offers various employment 
opportunities including positions at 
Washington Mutual, The LA County 
Sheriff’s Department, The Greek 
Theatre and Universal. 
 
 

Employment opportunities 
may be presented to their 
corresponding SLC first. 

Council Member 
Ed P. Reyes 

 
 
Mr. Reyes provides assistance and 
funding fro various community 
activities. 
 
 

No change anticipated. 

 
 
 

SLC Staffing 
Each small learning community will be treated as a separate school for purposes of 
staffing, displacements, transfers, and filling of vacancies. Design team members will 
compose the teaching staff of a small learning community assuming that they reflect the 
demographics of the overall staff at Lincoln High School and meet the requirements set 
forth in district policies such as Staff Integration, the Rodriguez Decree, and the like as 
well as the LAUSD-UTLA contract.  

As part of the reconfiguration occurring in the second semester of the 2006-07 school 
year, all certificated staff members were given an SLC Preference Form, asking them to 
prioritize their interests in teaching as part of an SLC. These preferences will be strongly 
considered when staffing assignments are made but will not be guaranteed. Staffing 
assignments will be made by the principal in consultation with members of the School 
Redesign Team. It is the responsibility of the principal to maintain the balance of each 
SLC.  
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Support Staff     

School-wide assignments may be made for, but not limited to, the following positions: 

• College and Career Counselors 

• Literacy Coaches 

• Math Coach 

• Dean of Students 

• Athletic Director 

• Attendance Office Personnel 

• Clerical Personnel 

• Title One Coordinator 

• English Learner Coordinator 

• School Police Officer 

• Library Media Teacher 

• Nurse 

• School Psychologist 

• Custodial Staff 

• Cafeteria Staff 

• Parent-Community Representative 

 

Student Choice 
The faculty and staff of Lincoln High School understand that choice is important for 
students and their families as well as for teachers. To that end, all students and teachers 
will have the opportunity to choose their small learning community. 

Recruitment will play an essential role in the SLC program. Representatives from each of 
the small learning communities will visit the feeder schools in an effort to make students 
aware of the various small learning communities available to them once they matriculate 
to Lincoln. This recruitment will take place at the middle schools. Additionally, Lincoln 
will host a small learning community family fair on the Lincoln campus. Eighth grade 
students and their families will be invited to hear presentations from SLC faculty and 
students, tour the school, and receive pertinent information about each SLC to help them 
make an informed choice. 

Students, with their parents, will complete an application which will include their top 
three SLC choices. These applications will be returned to staff at Lincoln HS. Support 
staff will follow up with any family who did not submit an application for a student. 
Every effort will be made to receive 100% of the applications. In June, students and their 
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parents will be notified in writing which small learning community they have been 
assigned to. 

Students entering Lincoln over the summer or after the beginning of the school year will 
be offered the same application process as a part of their registration packet. Assignment 
of these students to a small learning community will be determined by their preference 
and by availability of space within each SLC. 

Teacher Placement in SLCs 
Initially, teachers have been assigned to SLCs based on their indicated preference and on 
the perceived need of the school following the processes described in the LAUSD-UTLA 
Contract.  Beginning school year 2007-08, teachers who wish to transfer from one SLC to 
another will submit a transfer request to the principal, including a written justification.  
The written justification should be cast in terms of what is in the best interests of the 
students at Lincoln High School.  The principal will make every effort to honor transfer 
requests and will follow the guidelines and processes described in the LAUSD-UTLA 
Contract when doing so.   

Leadership 
Lincoln High School has a site-level principal, with site-level responsibilities. The site 
principal is ultimately responsible for the functioning and general operation of the school 
and for the wellbeing of the school’s staff and students. He/she oversees all site 
programs, provides formal interface with the wider community and the district, and 
supervises all personnel on site. The site principal is responsible for the site planning, 
both operational and educational, and is ultimately responsible for the success of the 
site’s coordinated educational program. The principal coordinates the activities of and 
provides support to the five small learning communities and the magnet. The site 
principal is also responsible for ensuring that the school, including all its SLCs, fully 
complies with state laws and regulations and with LAUSD policies. The principal 
directly supervises the administrators assigned to each small learning community and, 
either directly or through delegation, supervises the counselors, lead teachers, and all 
other school personnel involved in the SLCs. In addition, this site-level school leader 
serves as Lincoln High School’s Building Manager, responsible for maintenance of the 
facility and for management of complex wide programs and endeavors. 
 
Currently, the small learning communities are led by Lead Teachers. These individuals 
have been intimately involved in the planning and creation of their SLCs, and they also 
function as leaders of the Design Teams, who are planning and implementing the SLC 
transition at Lincoln High School. They also participate in a weekly School Redesign 
Meeting which occurs every Monday (3:30-5:00 pm) and includes the principal, the 
APSCS, the magnet coordinator and the school improvement facilitator. Beginning at full 
implementation in school year 2007-2008, following District approval of the SLC plans 
and this report, the SLC Lead Teachers will be chosen in accordance with the process 
described in the LAUSD-UTLA contract. 
The contract provides the elected lead teacher of each SLC with one period per day for 
SLC leadership duties.  In cases where there are two design team lead teachers prior to 
plan approval, the design team co-leads will work out a mutually satisfactory 
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arrangement for use of this time for the first semester following plan approval. Before the 
end of the first semester, each SLC will hold an election, following the process and 
guidelines described in Section 8 of the LAUSD-UTLA contract to select a single lead 
teacher. Lincoln High School hopes to find sufficient resources, primarily through grant 
funds related to SLC implementation, in school year 2007-08 and for several years 
following to provide a period of leadership time for an additional teacher in each SLC 
that desires to continue with a duel leadership model.  
 
To support the Lead Teachers and the SLCs, the site principal has assigned to each small 
learning community an assistant principal to provide leadership, guidance, and to assist 
the SLC with campus wide coordination. These administrators now also have significant 
site-wide responsibilities. Over time, these assistant principals’ focus will shift, and they 
will become SLC administrators, responsible for day-to-day management of the SLCs. 
The transition of these assistant principals from their current mode, where they primarily 
focus on site-level duties and responsibilities, to their SLC administrative mode, where 
they will retain certain site-level duties but will primarily have SLC-specific 
responsibilities, has already begun. We expect this transition to be gradual, but we plan to 
have completed this essential organizational refocusing by the end of the school year 
2008–2009.  
 
At that time, it will be the primary responsibility of each of these small learning 
community administrators to ensure that effective instruction takes place within an 
environment that is well-managed and safe for learning. The SLC administrators will 
work collaboratively with each other, with the site principal, and with other site-level 
administrators and school employees to ensure that the goals and objectives of the SLCs 
are met effectively. It will be their job to ensure that Lincoln High School offers a 
smooth, educationally challenging, and equitable instructional program for all students 
and provides a safe learning environment for both adults and students on campus at all 
times. The SLC administrators will be directly responsible for the evaluation and 
supervision of all staff members who work within the small schools that they supervise, 
and they will be responsible for the ongoing evaluation of the effectiveness and the 
educational quality of the academic programs that they implement and directly oversee in 
the individual SLCs.  
 
The School Site Council (SSC) members work collaboratively with the administrative 
leaders on the campus and also with the UTLA Chapter Chair to monitor all major 
activities on the campus related to the SLCs. Among their other responsibilities, it is the 
responsibility of the SSC to review SLC proposals and other significant plans that are 
proposed for implementation on the campus. It is also the responsibility of the School 
Site Council, working collaboratively with the site administrative leaders and the UTLA 
Chapter Chair, to evaluate and approve the Lincoln High School Impact Report. The SSC 
also has other responsibilities, including but not limited to supervision of certain school 
funds. 
Nothing in this School Impact Report reduces or limits the scope of the SSC’s authority 
or responsibility at Lincoln High School. The same is true of other legally constituted 
councils and governance structures currently in place at Lincoln High School. 
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The School Impact Report, including recommendations for changes, if any, will be 
reviewed at least once every two years by the School Site Council. We expect that in the 
first three to four years of implementation, the School Site Council will review the 
School Impact Report more frequently, at least once yearly, and make or recommend 
appropriate revisions to the plan. 
 
Building Council 
A Lincoln High School Building Council will be established by April 2007. It will 
consist of the following members: 

• One representative from each SLC, either the SLC administrator or a lead 
teacher, to be determined by the SLC 

• The Coordinator or lead teacher of the magnet school 
• The site principal 
• The UTLA Chapter Chair (or his/her designee) 
• Two parent and community representatives elected from the school advisory 

councils (SSC, CEAC, and ELAC) 
• The School Improvement Facilitator assigned to Lincoln 
• The President of the Lincoln High School student body 

 
The site principal will facilitate meetings of the Building Council. Meetings of this 
council will have published agendas and minutes. 
 
The Building Council is charged with resolving disputes and conflicts that arise among 
the various SLCs and with managing access to shared budgets, programs, and facilities. 
The council will maintain a calendar used to reserve and coordinate use of all shared 
facilities.  
 
BUILDING  
COUNCIL______________________________________________________________ 
 
Name     Position 
James Molina    Principal 
TBD     Rep from The Humanitas School of Arts & Media 
TBD         Rep from UPP:  Science, Technology, Engineering and Math                
TBD     Rep from Law, Business & Government Academy  
TBD     Rep from Health and Medical Careers   
TBD     Rep from VOICE 
Barbara Paulson   Coor of Math, Science, Technology Magnet 
Mark Wilkins    UTLA Chapter Chairperson 
TBD     2 Parent Community Reps 
Debra Coaloa    School Improvement Facilitator 
Peter Li    School President 
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Dispute Resolution Process 

The primary responsibility of the Building Council is to discuss and resolve disputes that 
arise on the Lincoln High School Campus involving two or more SLCs and to discuss 
and resolve conflicts that arise between individual SLCs and site-level programs and 
procedures. The Council is also the place where significant changes in SLC procedures 
can be brought for open discussion and for preparation of plans. 
 
The Building Council may develop By-Laws to expedite its meetings and procedures, but 
the goal of the Council is to reach decisions by consensus. If the Council is unable to 
resolve an issue within a reasonable time, the issue is to be referred to the School Site 
Council or to the appropriate school council or authority (based on the LAUSD-UTLA 
contract and District Policy) for a formal resolution. 
 
The Dispute Resolution Process for Lincoln High School does not begin at the Building 
Council. It follows a stepwise order that leads from informal attempts to resolve the issue 
at hand to a hearing before the Building Council and, if necessary, beyond to the School 
Site Council or other appropriate authority. We expect the process will work in this way: 
 

• Possible areas of disagreement among staff or small learning communities are to 
be brought to an SLC administrator as a first step in mediating possible problems. 
The SLC administrator will consult with and involve the appropriate small 
learning community administrator(s) and any individuals directly involved in the 
dispute. It is the responsibility of the school administrator involved to make every 
effort to clarify the dispute and attempt to resolve issues before proceeding to the 
next step. 

 
• If disagreement continues or mediation is not possible, the issue will be brought to 

the principal as a second step in finding a common resolution. It is the 
responsibility of the principal to make every effort to clarify the possible dispute 
and attempt to resolve issues before proceeding to the next step. 

 
• If the issues are not resolved by the principal, the next step will involve convening 

the Building Council. Those involved in dispute will formally present the issues at 
a meeting of the Building Council arranged for this purpose. Each side in the 
dispute will submit to the Building Council, in writing, recommendations for the 
resolution/solution. 

 
• The Building Council will resolve the issue by consensus if possible. The Council 

will base its decision on what it determines to be the greater good of the entire 
campus and all its students. 

 
• If the parties involved are still not satisfied, the dispute will move for final 

resolution to the School Site Council or to the appropriate body or authority 
within LAUSD. 
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• Should the dispute fall under specific areas of the LAUSD/UTLA contract, the 
dispute resolution process will follow the identified grievance process or 
procedure described in the contract. 

 

SLC Council 
An SLC Committee will meet at least twice a month to discuss day-to-day operations and 
issues related to instruction, enrollment, development of matrices and master schedules, 
general planning, and planning and evaluation of professional development related to the 
SLCs. This council will provide recommendations to the School Site Council and the site 
principal regarding allocation and expenditure of funds designated for SLC use, and it 
will coordinate events and activities with department chairs, site counselors, and other 
school personnel and administrators. The council will play a major role in evaluating and 
disseminating data related to the SLCs to the wider Lincoln High School community. 

Permanent members of the SLC Council will be the lead teachers of each SLC, the 
coordinator of the magnet school, the school improvement facilitator, and the site 
principal. Other stakeholders may be invited to join the council on a temporary or long-
term basis by a majority vote of the permanent members. The school improvement 
facilitator will facilitate these meetings, publish agendas, and help communicate council 
decisions and recommendations. 

 

School-wide Programs and Activities 
All students at Lincoln High School will continue to have access to all programs. The 
school currently offers tutoring and extended learning programs funded by LAUSD. 
These programs will continue to be offered by the school complex to students from all 
small learning communities. In addition, each SLC will provide intervention strategies 
for their own students and some small learning communities may establish peer tutoring 
programs to help students having difficulty mastering certain concepts. 

Athletics, drum line, cheerleading, drill team, and specialty clubs and organizations will 
remain available to all students on a school-wide basis. The student leadership of the 
school may evolve. While there is currently one school-wide leadership class, when the 
small learning communities are running, it is likely that a student senate will be formed. 
Each SLC will elect student officers to represent their community. These officers would 
then be a part of a school-wide senate responsible for school activities such as dances and 
spirit events. Likewise, some parent councils (CEAC, ELAC, SSC) will continue to hold 
meetings for the benefit of all parents, while other meetings will be scheduled specifically 
for each SLC. 

Each small learning community will develop elective courses that support their themes. 
As these new elective courses are created, they will be added to the curriculum following 
the LAUSD Board of Education approval process. The Lincoln community recognizes 
the importance of these themed electives to the success of the SLCs. 
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Professional Development 
Lincoln High School maintains a two-layered approach to the professional development 
of our teachers and staff members. The school has elected to maintain common planning 
time Tuesdays along with the fourteen district-sponsored professional development 
Tuesdays to implement our professional development activities. 

 
District Sponsored Professional Development Days 
Lincoln provides intensive staff development in the areas of advisories, classroom 
management techniques, and the development of accessible pedagogy related to learning 
styles and special needs, including techniques proven to be effective in teaching EL 
students and students identified for inclusion in Special Education programs. In addition, 
schoolwide professional development will provide opportunity to build capacity for 
possible conversion to a block schedule. We are planning to use federal grant funds to 
provide schoolwide training from UCLA School Management Program on such topics as 
Critical Friends Groups:  New Coaches, Classroom Walk-Throughs, Discover the Power 
of Advisories, and Bridges to Understanding:  Teaching that matters for English 
Learners.   Members of the School Redesign Committee may also plan to attend the 
Summer Leadership Conference (June 25-June 30, 2007) in Dallas, Texas where lead 
teachers and others will learn how to use data to inform instruction.  In addition, lead 
teachers and members of each SLC plan to organize a 1-2 day retreat where we will 
establish relationships as team members, solidify our vision and calendar important 
activities for the 2007-08 school year.  All of these professional development activities 
are coordinated by the principal and are scheduled and staged for maximum benefit of the 
campus staff through close coordination with the School Site Council. 
 
District sponsored initiatives in mathematics and English language arts will also be 
supported through these District-sponsored professional development days. 
 
Common Planning Time Tuesdays (Banked Time) 
For the 2007-2008 academic year, approximately every other Tuesday will be dedicated 
to support SLC implementation and goals, including development of attributes that 
enhance and improve the instructional services of the individual SLCs. Specific content 
of these meetings and activities will be developed by individual SLCs coordinated mainly 
by the SLC lead teachers. Agendas for these meetings will include review of data related 
to pupil proficiency and academic development in all core classes. In addition, teachers 
will disaggregate data in an effort to guide and drive instructional practices. 
 
SLCs will become directly involved in planning and determining the course of 
professional development for their learning communities. Programs will be developed 
based on the needs of the students, parents, and teachers in the SLCs. The following list 
provides some early guidance. These are among the topics that the individual SLCs will 
be encouraged to explore in the coming year to two years: 
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Student Led Conferencing & other student advocacy models 
Thematic/Career Integration 
Senior projects/portfolios 
Metacognition 
Effective use of data to inform classroom practice 
Strategies to assist struggling students 
Strategies that enhance personalization among all members of the SLC 
Project-based learning 
Parents as active partners in the educational experience 
 
Professional development time will be controlled by the school and by LAUSD jointly.  
At least half the P.D. days will be available for SLC planning and professional 
development.  Each SLC will develop and publish its own plan for professional 
development.  The principal and the School Site Council will review these plans at least 
once a year and will provide guidance and assist in developing synergy among the 
various plans.  
 
Additions to the SLC Implementation Process at Lincoln High School 
We anticipate expanding our SLC implementation to consider and possibly include 
several other large-scale changes to our current campus procedures during the next 
several years. These would encompass changes in schedule or structure that affect or 
potentially affect all SLCs on the Lincoln campus. 
 
Among the major changes we anticipate may occur or will be considered and discussed 
are the following: 
 
Advisory periods 
Change from a traditional 6x2 schedule to a 4x4 block schedule. 
Increasing SLC budgetary autonomy 
Concurrent college credit for SLC classes 
Internships for each SLC 
Increased Distribution of Leadership and clerical support to SLCs 
 
All of these reforms, and likely others, will be discussed by the appropriate existing 
school councils as they come up. 
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